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Japanese Aerospace Executives visited 
MexicoMexico
 In February 2008, a mission of Japanese aerospace 

companies visited Mexico. A very successful milestone p y
event

 It was the first mission of aerospace companies from 
Japan to ever visit Mexico



Japanese Aerospace Executives visited 
M iMexico

 28 company representatives learned about Mexico’s 28 company representatives learned about Mexico s  
aerospace sector. Among the companies they visited:

 Bombardier Aerospace (Queretaro) Bombardier Aerospace (Queretaro)
 Honeywell Aerospace (Chihuahua)
 Textron, Cessna (Chihuahua)Textron, Cessna (Chihuahua)
 Frisa Aerospace (Nuevo Leon)



Mexico-Japan EPAp

 Japan’s first comprehensive FTA ever negotiated. 
It included market access provisions for Mexico’sIt included market access provisions for Mexico s 
agricultural products in the Japanese market

 The EPA has expanded bilateral trade from US$ 
12.8 billion in 2004 to US$ 20 billion in 2008

 Overall, Japanese company investment 
announcements in Mexico have totaled US$ 3.3 
billi i 2006billion since 2006. 

•The aerospace sector is one of Mexico’s priorities to
promote in the Mexico-Japan EPA
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Mexico-Japan complementarities in 
th   t

Mexico-Japan EPA grants preferential market access to 

the aerospace sector

p g p
aerospace parts and components traded between the 
two countries

 Trough NAFTA, Mexico’s aerospace products are being 
exported duty free to the U.S. and Canada

– Today Mexico ranks as the 9th largest supplier of 
aerospace products to the U S market aboveaerospace products to the U.S. market, above 
China, Singapore, Taiwan, South Korea and Malaysia

Mexico is now producing complete fuselages and 
landing-gear systems, with plans to fully assemble 
aircraft b Me ico’s Bombardier Aerospace
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aircraft by Mexico’s Bombardier Aerospace



What advantages Mexico offers to Japanese 
aerospace companies?aerospace companies?

 Japanese suppliers to aerospace manufacturers Japanese suppliers to aerospace manufacturers
such as Boeing, Bombardier, and other North
American OEM’s face increasing shipping costs

d l d li ti ( k if tand long delivery times (weeks if components are
transported by ship) from their plants in Japan,
China or elsewhere in AsiaChina or elsewhere in Asia

Migration to Mexico of some Japanese productiong p p
of key parts and components in high demand by
the OEM’s in the United States and Canada, could
be a viable option and a cost effective alternativebe a viable option and a cost effective alternative
for Japanese firms



A recent study by the firm AlixPartners shows 
Mexico as having the biggest cost advantage for Mexico as having the biggest cost advantage for 
foreign companies eyeing the U.S. market

In 2005, the cost of  
Chinese-made parts 
delivered to the U.S. were 
22% cheaper on average 
than the cost of  those than the cost of  those 
produced in the U.S. By the 
end of  2008, however, the 
average cost gap had average cost gap had 
dropped to 6%

Manufacturing cost
savings of  producing in Mexico improved from 18% in 2005

to 25% in 2008 compared to production costs in the U S
77

to 25% in 2008 compared to production costs in the U.S.



Mexico’s competitiveness in the aerospace 
sector

 Specific policies and incentives by the Federal and local
h d l f hi i

sector

governments support the development of this strategic
industry

 A i l f hi hl lifi d i d t h i i A growing pool of highly qualified engineers and technicians

 Mexico offers near shore proximity to the United States in the
f t i f t d tmanufacturing of aerospace parts and components

For Japanese aerospace companies that supply
major US manufacturers, Mexico is a cost effective
production platform. Mexico's aerospace
manufacturing is certified in its production quality
and safety by the BASA agreement signed by the
U.S. and Mexico in 2007



Mexico’s Support guidelines for the 
aerospace industryaerospace industry

TrainingTrainingCertification

AerospaceAerospace
Industry

Trade I ti dTrade 
Facilitation and 

Promotion

Innovation and 
Technology



BASA

 In 2007 Mexico and the United States signed a In 2007 Mexico and the United States signed a 
Bilateral Aviation Safety Agreement (BASA)

With the BASA in place, Mexico’s aeronautical 
authority certifies parts, components, 
aeronautical systems, and even completeaeronautical systems, and even complete 
aircraft manufactured and assembled in 
Mexico destined for the United States and 
other marketsother markets

BASA is making Mexico more attractive to jointBASA is making Mexico more attractive to joint 
ventures and new investments in this industry



Cooperation and Coordination between 
A d i  d th  A  I d tAcademia and the Aerospace Industry

A network of academic institutions under theA network of academic institutions under the  
Mexican Council of Aerospace Education (COMEA)
set standards to graduate technical operators andset standards to graduate technical operators and 
aeronautical, electrical, mechanical and software and 
electronic engineers to meet the industry’s demands

Example: the Monterrey Tech (ITESM) has 
developed four regional research centers (CEDIA)developed four regional research centers (CEDIA) 
which are partnering with aerospace companies to 
develop human resource capabilitiesp p

In 2007, the Mexican Federation of the Aerospace 
Industry (FEMIA) was constitutedIndustry (FEMIA) was constituted



Promotion of Mexico’s aerospace sector
in Japanin Japan

 The Embassy of Mexico supports visits to Japan by 
aerospace delegations from various Mexican states:aerospace delegations from various Mexican states:
Sonora, 2007, 2008 and 2009
Nuevo Leon, 2006, 2008 and 2009Nuevo Leon, 2006, 2008 and 2009
Jalisco, 2007 and 2008
Chihuahua, 2006 and 2008
B j C lif i 2007 d 2008Baja California 2007 and 2008

 Also, in October 2008, Mexico participated in the , , p p
Japan International Aerospace Exhibition with the 
presence of nine Mexican states



Promotion of Mexico´s Aerospace Sector 
in Japan

In September 2009 a Mexican Mission of 13 companyIn September 2009, a Mexican Mission of 13 company
executives visits Tokyo and Nagoya. The mission will:

• Visit three manufacturing plants
• Have five meetings with individual companies and SJAC
• Engage in a business matching with 17 companies
• Participate in two seminars with a total audience of 226• Participate in two seminars with a total audience of 226



THANK YOU!THANK YOU!
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